Liverpool Accommodation Business Improvement District

Culture, Sporting and Small Business Events Fund — Guidance for Applicants
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Overview

The Accommodation Business Improvement District (ABID) subvention fund
supports sporting, cultural and business-led events that bring staying visitors
into Liverpool and generate overnight stays within ABID areas. The fund is paid
for by accommodation businesses and is designed to increase hotel
occupancy, encourage longer stays and boost visitor spend.

Events play an important role in attracting visitors to the city. This fund
supports both established events and new or growing events that have the
potential to bring people to Liverpool and create overnight demand. This
includes large international and national events, as well as smaller business
and participation-led events that support a range of venues and
accommodation providers across the city.

The fund is managed by Liverpool BID Company on behalf of ABID. All funding
decisions are approved by the ABID Board. Liverpool BID Company may
decline applications that are not considered suitable for the fund.

The fund is managed by Liverpool BID Company on behalf of ABID. All funding decisions are approved by the ABID
Board. Liverpool BID Company is not required to accept applications and may decline applications that are not
considered suitable for the fund.



Key Objectives

This guidance is for organisers of sporting events, cultural events and smaller
business-led events that bring staying visitors to Liverpool.

The fund supports a wide range of events, from large-scale international and
national events through to mid-scale and smaller events. Applications are
assessed in line with the size of the event and the level of funding requested.

When assessing applications, the main focus is on how many staying visitors
the event is likely to generate, whether the funding request is reasonable,
when the event takes place and the overall value it offers to accommodation
businesses that pay into the ABID.



Application Process

All requests will be required to follow the new two-stage process:

1. A short Expression of Interest (EQI) to confirm basic eligibility and
proportionality; followed (if successful) by

2. A full application which includes Stage One: event impact assessment
(60%)

3. And Stage Two: strategic added value assessment (40%)




Expressions of Interest

The Expression of Interest is a short initial check and is not scored.
Organisers are asked to provide basic, realistic information,
including:

* Proposed event dates

* Venue or location

* Type of event

* Estimated numbers of staying participants, visitors or spectators
* An outline funding request

This information is used to produce an early estimate of overnight
stays and economic impact. At this stage, Liverpool BID Company
considers:

* Whether the funding request looks reasonable for the size of the
event

* Whether the timing supports ABID objectives, including
spreading demand across the year

* Whether the event dates clash with other major events in the
city

If an EOI does not pass, this does not always mean the event is
rejected. In many cases, organisers may be given feedback and
invited to review their assumptions, adjust dates or reconsider the
level of funding requested.

Only events that pass the EOI stage are invited
to submit a full application.



Full Application

At the full application stage, organisers are asked to provide
more detailed and well evidenced information. This includes
confirmed or readlistic estimates of delegate numbers and the
length of the conference or exhibition.

The assessment also looks at:

This information forms Stage One of the assessment, which * How Iong visitors are “kely to stc:y
accounts for 60% of the overall score. Stage One focuses on * Weekday and weekend demand

the direct economic impact of the event, including hotel stays, e The split of UK and international visitors

wider delegate spend, time of year, event type and any clash e Attendance by orgonisers teams and de“\/ery
with other events. staff )

Stage One is designed to answer a simple question: » Arrival and departure dates
does the event deliver enough value to justify the level of
funding being requested?

If an application does not meet the minimum Stage One score,
it may be declined or returned with feedback and an
opportunity to make changes, where appropriate.




Full Application

Stage Two — Wider Benefits (40%)

Only applications that pass Stage One move on to
Stage Two. Stage Two looks at the wider benefits of
the conference or exhibition, beyond overnight stays
alone.

This includes:

« How well the event fits with Liverpool City Region
growth priorities

» Profile, media and promotional value

« Potential to grow, repeat or leave a lasting legacy

* Local benefits and social value

Stage Two is assessed by the LCR Business Events
Board and makes up 40% of the total score. An
application must pass Stage One to be considered
at this stage.




Full Application

Decisions and Next Steps

Liverpool Business Improvement District brings together the results from Stage One and Stage Two to produce
an overall score. To be recommended for funding, applications must score at least 60% overall.

Recommendations are reviewed by the Business Events Board, with final funding decisions approved by the
ABID Operating Committee. Decisions are subject to available budget and any agreed conditions.

All applicants will be told the outcome of their application and, where appropriate, will be offered feedback.



About your organisation

You will need the following information in your final application:

- the legal name of your organisation, as it appears in your | i § G T

constitution;
- the registered address of organisation;

- what type of organisation you are;

- your registration number if you have one (charity number /
company number);

- you VAT Number if you are VAT registered;

- most recent annual report and accounts if applicable;

* a timescale for your project;

- any partnerships that are necessary to deliver the project;
* experience of delivering similar projects;

- how much funding you are requesting from the Liverpool
Accommodation Business Improvement District;

* lead contact details for the funding application®

dboxingliverpool .com

*This person should be responsible for completing the application, providing additional
information if requested, receiving the funding, and providing any evaluation / feedback. We
will notify you of the outcome of your application within one month of the funding decision
being made. The decision of the paneéel is final. If you have any questions about the application
process, please contact info@liverpoolbidcompany.com for assistance.




