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Introduction 
 
Liverpool has a proud history of city centre management. It was one of the first 
locations in the country to establish a BID pilot programme (City Central) in 2003 as part 
of the government’s assessment of the potential for the introduction of the Business 
Improvement District (BID) model to England. 
 
Following approval of legislation, the first Liverpool City Centre BID started in 2005, now 
the Retail and Leisure BID representing over 350 businesses and in its 5th term, having 
been renewed in 2023 with over 80% in favour (both by number and by RV). 
 
The Culture and Commerce BID (originally known as the Commercial District BID) was 
established in 2011. It currently includes over 430 businesses situated in the 
commercial, waterfront and St George’s Quarter areas of the city. 
 
The Liverpool Accommodation BID (ABID) launched in 2023 and includes 83 
accommodation providers sited within the city boundary. In 2025, the existing 
Arrangement was altered through a further ballot to increase funding to over £4 million a 
year via the introduction of a City Visitor Charge of £2 per room/unit per night.  
 
These three BID Arrangements, all operated by Liverpool BID Company Limited (the 
‘Company’), have invested more than £30 million in improvements to the city centre 
over the last 20-years. This has helped to improve the trading environment, attract new 
businesses to the area, grow job opportunities, boost visitor numbers, increase 
overnight stays and drive up spend. 
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Description and map of the area 
 
The area to be subject to the newly proposed BID Arrangement differs slightly from the 
existing Culture and Commerce district which covers the Commercial, Waterfront and 
St George’s Quarter areas of the city (delineated in black on the map below). 
 
From the new term, the area will be extended into Derby Square, abutting Chavasse 
Park, to include the Court building (delineated in red on the map below).  
 
Together with this expansion circa 420 liable business premises are included. 
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Projects and services 
 
Throughout the current term (2021 to 2026) the Culture and Commerce BID has worked 
to promote: 
 

- Greater resilience – including providing data and insights, strengthening support, 
and attracting new investment opportunities. 

 
- Connecting the community – including improving connectivity to the area, 

strengthening links amongst the local community, and providing a business 
voice. 
 

- Placemaking – including destination marketing, improving cleaning and safety, 
and initiating events and campaigns. 

 
Through an investment of over £6 million over the past 5-years, the BID has achieved: 
 

• A data insights programme 
• Global forums 
• A better pedestrian experience (maps, trails etc.) 
• Partnerships (e.g., Yellow Monday, Restaurant week etc.) 
• Business collaboration 
• Enhanced public realm (public art, phone box restoration, street improvements 

etc.) 
• Animations including Christmas lights 
• Extra hours policing 

The new proposed term would commence on 1st June 2026 (less than the maximum 1-
year from the intended date of ballot declaration permitted by the Regulations and the 
day after the existing term expires) and will continue until 31st May 2031.  

The proposed area extension leads to projected new investment of circa £8,497,000 
over the 5-year term. Research, consultation and engagement with businesses in the 
area has been used to identify the delivery plans. Details of the consultation work 
undertaken is included as Appendix 1. 
 
The resulting proposed projects and services were identified as: 

• Experience - including promotion of businesses via BID channels (social media, 
newsletters, PR, partnerships, LIV Card); Restaurant Week; culture-campaign 
Must-See Month; Yellow Monday; summer animation, events & promotions; 
Liverpool Commercial Business District brand, website & campaign; Christmas 
lighting, animation, workshops & campaigns; social media promotion for 
individual streets across the city centre; destination Marketings 

• Environment – including public realm improvements including sharpening up 
the city centre squares; support for net-zero; wayfinding (waterfront to Hill 
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Dickinson stadium); walking routes around the city; green spaces & pop-up 
green spaces; improved station entrance cleanliness; 24/7 police support; street 
ranger service including litter picking, jet washing, graffiti removal; radio link & 
CCTV coverage network  

• Advocacy – including stakeholder engagement; collective lobbying; representing 
Liverpool across the region with key partners; member of High Streets UK 
representing Liverpool in parliamentary receptions; member of Global Business 
Districts representing Liverpool at MIPM / Global Business District Innovation 
Club; member of the Liverpool China Partnership; parking consultations; 
reporting with partners Inward Investment Campaigning  

 
• Support – including footfall cameras across ‘blank spot’ spaces in the city 

centre including linking the Hill Dickinson stadium into the city; better data 
condensing across city centre; collect information in detail on new available 
space in the city centre and communicate on quarterly basis through data driven 
Commercial District reports; stakeholder engagement & collective lobbying; 
supporting commuting and transport in the city centre; free training platforms 
with more strategic training; workshops & wellness initiatives (e.g., yoga, 
soundbaths, networking); annual mystery shopping programme; intelligence 
sharing briefings, travel updates, forecasting figures to support your business; 
sector-specific networking opportunities  

 
A draft copy of the proposed manifesto document that the BID Proposer intends to 
make available to those eligible for a levy and participating in the ballot is included as 
Appendix 2 to this Proposal. 
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Investment and eligibility 
 
The ratepayers for all commercial hereditaments located within the BID area (whether 
occupied, tenanted or not) and with a rateable value (RV) of £45,000 (the ‘threshold’) or 
more will be liable for a levy. Properties with a RV of less than the threshold will not be 
liable. In addition, those hereditaments providing overnight accommodation which are 
liable for an Accommodation BID (ABID) levy will be exempt, though only for as long as 
the Company continues as the BID Body for any such alternative Arrangement. Apart 
from educational premises, which will receive a 25% reduction in the levy that would 
otherwise apply, there are no further reliefs or exemptions.  
 
The new term will commence on 1st June 2026, the date on which the first levy demand 
will be due for payment. Levy is due each year in one payment in advance based upon a 
multiplier applied to the RV on each ‘chargeable day’ (1st June each year). Throughout 
the term any national ratings revaluations will be disregarded and the RV applied to 
each hereditament will be that which was in existence on 1st June 2026.  
 
Consequently, other than in exceptional circumstances (e.g., over-payments etc.) no 
refunds of levy will be made. If a revised or new RV is applied because of any change of 
use or a physical change to a property or hereditament including, inter alia, new 
construction, merger, subdivision, extension, and refurbishment, the revised RV would 
only be applied as from the following ‘chargeable day’. If that new RV is below the 
threshold, the property or hereditament will only be exempt from the levy as from the 
next ‘chargeable day’.  If, either (a) a new property or hereditament enters the ratings list 
or (b) a property or hereditament with a RV which had previously been below the 
threshold is assigned a RV which is either the threshold amount or more, the ratepayer 
will become liable from the next ‘chargeable day’ after the effective date of change.  
 
In the first year, the amount of the levy demand due from each liable hereditament will 
be calculated as 2.0% (the ‘levy rate’) of its RV.  From the second year onwards, the ‘levy 
rate’ will be increased by applying an inflationary amount of 3% (rounded). Therefore, in 
the second year the ‘levy rate' will be 2.06%, in the third year 2.12% and so on. In each 
instance the ratepayer will be the liable party for payment of the levy, including for 
untenanted properties and listed buildings.  
 

In the first year, the maximum levy charged to any one hereditament will be £40,000 (the 
‘cap’). The amount of the ‘cap’ per hereditament will be increased annually from the 
second year by 3%. 
 
There are no costs of establishing and implementing the new BID. The financial reserves 
of the Company would be sufficient to cover the costs of ballot if required under the BID 
Regulations (England) 2004. 
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Indicative budget: 
 

  
 
Governance and controls 
 
The BID Body is to remain as Liverpool BID Company Limited (number 05156702), a 
company limited by guarantee without share capital. Its registered office is 6th Floor, St 
Nicholas House, Old Churchyard, Liverpool, L2 8TX. It has an executive Board which 
over-sees the strategic and financial aspects of the Company as well as having primary 
responsibility for contractual obligations, human resources, standards, performance, 
and compliance. 
 
Each of Liverpool’s BID Arrangements has established its own operating committee 
made up from business representatives from the areas. These help to ensure that what 
is being delivered is consistent with the business plan. 
 
Provided that the BID is meeting its overall objectives, the Board will be able to vary 
service delivery and expenditure allocation according to the changing demands of levy 
payers. Any such variations will be agreed by consultation with the operating 
committee. Any changes to the BID boundary or to the levy rate proposals (if they 
increase the amount due from any levy payer) would require an Alteration Ballot. 
 
The BID Body has established financial management arrangements. The Company files 
annual financial statements with Companies House (financial year end 31st May). An 
Operating Agreement with Liverpool City Council (the Council), updated from that 
already in place for the current term, will be agreed and entered into prior to 
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commencement of the new term. This will set out the proposed financial management 
arrangements, as existing, including the requirement for the BID to provide the Council 
with a financial report every 6-months and for the Council to provide an annual report 
summarising levy collection, bad debts and write-offs, and recommendations as to how 
any processes might be improved. There is an established monitoring group comprised 
of Council and BID officers which meets at least twice a year to scrutinise levy 
collection and enforcement processes. The Company files annual accounts at 
Companies House. Each levy demand notice contains more detailed information on the 
prior year’s levy income and expenditure, together with a description of the matters on 
which money was spent in the prior year and is intended to be spent in the following 
year. The Company files annual accounts at Companies House. 
 
The Council charges its reasonable administration costs to collect the levy which are 
provided in detail to the Company each year. In the last year of the current term, these 
costs totalled £29,500. 
 
The Council also provides some Baseline Services to the proposed BID area, and these 
have been considered when formulating this Proposal. The services to be provided by 
the BID are wholly different from or in addition to these Baseline Services which 
include: 
 

• City centre co-ordination of main events and services including seasonal 
animation  

• Highway maintenance including repairs, Street Lighting, gully cleansing and 
winter maintenance  

• Street cleaning including washing, removal of graffiti and fly posting and fly tipping 
• The provision of CCTV 
• Licensing and regulatory functions including premises, entertainment, gambling, 

taxis 
• Enforcement of by-laws and relevant legislation including littering, commercial 

waste management, Highways Act etc.  

 
A more detailed description of the above is included as a statement from Liverpool City 
Council in January 2026 (Appendix 3). 
 
Whilst there can be no obligation on any local authority to maintain Baseline Services 
for the duration of any BID term, it is understood that the Council has no intention to 
use the availability of BID levy to disproportionately reduce its services within the BID 
area compared to any reductions or adjustments it may be required to make elsewhere. 
The Council makes decisions based on an appreciation of the views of the business 
community and routinely consults the BID on any significant proposals for changes to 
the delivery of its services. 
 
Notification of the intention to request a ballot for a further term was provided to the 
Secretary of State at the Ministry of Housing, Communities and Local Government on 
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27th October 2025 (Appendix 4). In accordance with Regulation 4 (2) (a) (ii), 
accompanying this Proposal is a letter requesting that the Council puts it to a Ballot. 
This letter of request is dated 19th January 2026, being 84-days from the date of 
notification to the Secretary of State. The letter requests a postal BID Ballot (rather than 
a Renewal Ballot, Re-Ballot or Alteration Ballot) commencing on 27th February 2026, and 
closing at 5pm on Thursday, 26th March 2026 (total 28-days). It has been assumed that 
result of the Ballot will be declared on the 27th March 2026, 66 days prior to the first day 
of the new term. 

As with all Ballots held in respect of BIDs, in order for the Proposal to be successful the 
declaration will need to meet, as a minimum, two independent criteria which are: (a) of 
those ballots returned by the close, those voting in favour of the Proposal must exceed 
those voting against it, and (b) of those ballot papers returned by the close, the total RV 
of those voting in favour (as at the time of ballot), must exceed the total of those voting 
against.  
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Appendix 1 
Research and consultation 

 
Prior to the first date detailed, initial proposals were discussed at both Liverpool BID 
Executive Board and the Liverpool Culture and Commerce operating committee, which 
includes representation from 18 levy paying businesses: 
 
11th July 2025: Email Campaign 
 
Mailchimp sent with link to consultation survey. 
 

Number sent Open rate 
684 64.2% 

 
17th July 2025: LinkedIn Post 
 
Sharing of consultation survey. 
 

Impressions Clicks 
2335 103 

 
18th July 2025: Direct email 
 
Emails sent directly from Engagement Manager to Levy payers with link to consultation 
survey. 
 

Number Sent 398 
 
29th July 2025: Email Campaign 
 
Mailchimp sent with link to consultation survey. 
 

Number sent Open rate 
692 40.4% 

 
6th August 2025: Direct Email  
 
Email to all waterfront business contacts. Link to book meeting with Engagement 
Manager.  
 

Number Sent 65 
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3rd September 2025: LinkedIn Post 
 
Sharing of consultation survey. 
 

Impressions Clicks 
597 21 

 
 
5th September 2025: Consultation by RBA 
 
Independent consultation commissioned by Liverpool BID Company and undertaken by 
RBA associates. 
 

Businesses identified Meetings 
50 19 

 
2nd October 2025: Face to Face Event 
 
Levy payer engagement event. Weightmans. 
 

Number attended 64 
 
 
15th October 2025: Face to Face Event 
 
Levy payer engagement event. Brabners 
 

Number attended 36 
 
30th October 2025: Face to Face Event 
 
Levy payer engagement event. Future Impact Board 
 

Number attended 49 
 
6th November 2025: Face to Face Event 
 
Levy payer engagement event. Annual Showcase 
 

Number attended 105 
 
13th November 2025: Face to Face Event 
 
Levy payer engagement event. Bruntwood/AI 
 

Number attended 70 
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4th November 2025: Direct Email 
 
Email to Culture & Commerce BID business contacts. Link to book meeting with 
Engagement Manager.  
 

Number Sent 54 
 
18th November 2025: Email Campaign 
 
Mailchimp sent with Consultation link and invitation to book meeting with Engagement 
Manager. 
 

Number sent Open rate 
709 31.2% 

 
25th November 2025: Update 
 
Link to consultation survey added to all BID staff email signatures. 
 
2nd December 2025: Email Campaign 
 
Mailchimp sent to levy paying business contacts asking for voter confirmation, Link to 
Consultation survey and link to book meeting with Engagement Manager. 
 

Number sent Open rate 
226 36.7% 

 
11th December 2025: Face to Face Event 
 
Levy payer engagement event. Waterfront Stakeholder Meeting 
 

Number attended 15 
 
16th December 2025: Direct email 
 
Emails directly to Culture & Commerce BID contacts inviting to make an appointment 
with Engagement Manager. 
 

Number Sent 53 
 
 
17th December 2025: Website update 
 
Ballot page on website live.  

Visits as of 19/01/2026 25  
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8th January 2026: Direct email 
 
Emails directly to Culture & Commerce BID contacts inviting to make an appointment 
with Engagement Manager. 
 

Number Sent 9 
 
13th January 2026: LinkedIn Post 
 
Sharing of consultation survey. 
 

Impressions Clicks 
613 15 

 
14th January 2026: Direct email 
 
Emails directly to Culture & Commerce BID contacts inviting to make an appointment 
with Engagement Manager. 
 

Number Sent 35 
 
Ongoing: 
 
 As shown above, the Consultation Survey has been circulated heavily with summary of 
responses below. These present the views and priorities of participants in relation to a 
new term for Culture and Commerce Business Improvement District proposal. 
 

Link opened Starts Submissions Completion rate 
794 119 41 34.5% 

 
11th July 2025 onwards: Meetings 
 
Culture & Commerce business meetings commenced by Engagement Manager and 
wider team. The purpose of the meetings is an introduction, to ensure they are aware of 
the benefits of being BID levy payers, talk about upcoming Ballot and priorities and 
ensuring they utilise BID services appropriate to their business needs. 
 

Visits as of 19/01/2026 
84 

 
 
 

 
 
 
 
 



 14 

Planned Activity 
 
The below activity is planned between the date of the submission of this report and the 
ballot results date of 27th March 2026 (Email Campaign refers to Mailchimp 
communication to subscribers). 
 
21st January 2026: Email Campaign – 758 emails 
 
Official Ballot launch including manifesto, consultation survey, Q&A and how to book an 
appointment with the BID team. 
 
21st January 2026: LinkedIn post – 10,000 followers 
 
Official Ballot launch including manifesto, consultation survey, Q&A and how to book an 
appointment with the BID team. 
 
2nd February 2026: Email Campaign – 758 emails 
 
List of Bid Services, reiterate ballot detail and broadcast our 6 Key Pledges. 
 
2nd February 2026: All BID Social Channels – 25,000+ followers 
 
Reminder of what BID does, Key stats, how to vote and how to get in touch with the 
team to discuss. 
 
5th February 2026: All BID Social Channels – 25,000+ followers 
 
Upcoming events for you from Liverpool Business Improvement District (Yoga, 
Netwalking etc.). 
 
9th February 2026: Email Campaign – 758 emails 
 
Ballot Begins 1 week today. Want to find out more? Book a call/contact our team.  
 
27th February 2026: Email Campaign – 758 emails 
 
Email to all C&C hereditaments with full ballot information including how to vote and 
what the BID does. 
 
27th February 2026: LinkedIn post – 10,000 followers 
 
Link to ballot page on website and how to vote.  
 
2nd March 2026: Email Campaign – 758 emails 
 
2 weeks in, only 2 weeks to get your votes in. Reminder to all hereditaments. 
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2nd March 2026: All BID Social Channels – 25,000+ followers 
 
Street Rangers report (3rd Thursday) with before and after photos. Reminder of ballot. 
 
9th March 2026: to emails of those hereditaments not yet voted. 
 
Do you need a replacement ballot paper? How to request. 
 
23rd March 2026: Email Campaign – 758 emails 
 
Final Week to vote – How to order replacement ballot papers. 
 
23rd March 2026: LinkedIn post – 10,000 followers 
 
Final Week to vote – How to order replacement ballot papers. 
 
26th March 2026: LinkedIn post – 10,000 followers 
 
Final day to vote. Drop off point at Cunard Building. 
 
27th March 2026: Email Campaign – 2,200 emails (all levy payers) 
 
Result announcement. 
 
27th March 2026: All BID Social Channels – 25,000+ followers 
 
Result announcement. 
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Appendix 2 
Manifesto draft (as at 30th January 2026) 
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Appendix 3 
Statement of baseline services of Liverpool City Council 

 
SCHEDULE 2 – The Standard Services Baseline 
 
The purpose of this schedule is effectively to set the "baseline" for the services and to set 
out the basic criteria against which the Standard Services are to be assessed.   
 
Introduction  
An agreement to maintain or improve existing levels of service is a prerequisite for any 
BID and provides the framework for the additional for any services provided and paid for 
through the additional BID levy. Without agreement outlining the baseline services, 
businesses may not agree to invest in a BID as they could receive any benefit from their 
additional expenditure were a local authority to cease providing some services.    
 
This baseline statement outlines the service currently provided by Liverpool City Council 
(“the Council”).  The services outlined have been selected because of their relevance and 
importance to the local business community in the Culture and Commerce BID areas.  
The intention is to clearly set out the baseline services delivered by the council and it’s 
service providers throughout the lifetime of the proposed BID.     
 
Part 1 identifies such services (within the relevant service area) which the Council is 
required to provide as part of this statutory duty. 
 
Part 2 sets out those services which the Council provides as part of its baseline but are 
above those provided as part of its usual statutory function.  The point here being that the 
BID Company should nonetheless consider this part of the Standard Service provided by 
the Council in that BID Levy funds should not be used to fund initiatives which the Council 
has already committed itself to provide. 
 
Liverpool City Council Services: 
 
The Council provides the following functions and services within the Retail and Leisure, 
Culture and Commerce and the Accommodation BID areas: 

• City centre co-ordination of main events and services including seasonal 
animation  

• Highway maintenance including repairs, Street Lighting, gully cleansing  and 
winter maintenance  

• Street cleaning including washing, removal of graffiti and fly posting and fly tipping 
• The provision of CCTV 
• Licensing and regulatory functions including premises, entertainment, gambling, 

taxis 
• Enforcement of by-laws and relevant legislation including littering, commercial 

waste management, Highways Act etc.  
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Seasonal animation including Christmas 
Animation of the City Centre at Christmas is an important function for both the Council 
and Liverpool BID Co. In order to maximise the delivery of programmes for both 
organisations, it is agreed that the Christmas lights/animation programme will be 
reviewed annually in a timely manner.  The level of the financial contributions from each 
organisation will form part of the annual programme review. The provision of 
seasonal/festive animation is a discretionary activity.  
 
Street based services provided by the Council  
Introduction  
 
An agreement to maintain or improve existing levels of service is a pre-requisite for any 
BID and guarantees the additionally of any services provided and paid for through the 
additional BID levy.  Without an agreement that outlines the baseline services, 
businesses will not agree to invest in a BID as they could receive no benefit from their 
additional expenditure were a local authority to cease providing some services.    

 
PART ONE – STATUTORY DUTIES 

 
This section covers baseline services, which the Council is duty bound to deliver under 
statute.  The Council delivers the following services: 
 
• Street Cleansing  
• Refuse & Recycling Collections (domestic and commercial)  
• Highway Verge Maintenance  

Gully Cleansing  
• Winter Maintenance The following services are delivered by the Councils 
contractors HA Civils, and J McCann Ltd. 

• Highway Maintenance 
• Street lighting Maintenance 
• The Council’s city centre Streetscene team monitor the city centre including the 

BID areas on a daily basis and take direct action to resolve issues they identify.  
 

Highway Maintenance  
 
Under the provisions of the Highways Act 1980 the Council is responsible for ensuring 
that the highway remains in a safe and serviceable condition. In order to fulfil this 
obligation, the Council operates a highway inspection regime which involves Highway 
Inspectors travelling all of the city’s roads and footways to identify any defects and 
responding to highway issues including:   
 

• Inspecting the highway arising from enquiries reported via the Council’s Contact 
Centre or online portal within ten days.    

• Undertaking regular, routine inspections of the highway in accordance with the 
highway maintenance code of practice to identify repairs to the footway, 
carriageway and street furniture to guard against potential claims and keep the 
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highway safe. Any works identified shall be undertaken within twenty eight days 
where possible depending on the nature of the defect (defects are identified in 
accordance with the Council’s investigation  criteria).  

• Emergencies are classed as those items that are considered dangerous for e.g.  
Street Lighting column  knocked down), missing gulley covers, or highway 
collapse. Emergency responses are mainly reported to via the Councils Contact 
Centre and recorded on the council’s systems 

• Serving Notices in accordance with the Highways Act 1980 to protect the rights of 
the public to use the highway as required.  

In addition to the Highway Inspectors, there are a team of Street Works Inspectors who 
are responsible for: 
 

• Inspecting and monitoring works completed by works promoters(i.e. Utilities and 
other third parties) on a daily basis, from a specific sample size.   

• Raising defects against any work promotersas appropriate on a daily basis. 
• Issuing defines and charges to work promoters for failing to meet the regulation or 

the standard of reinstatement where applicable. 

.  
The Council’s contractors are responsible for the delivery of the Councils Highway 
Services including highway repairs, and highway drainage maintenance, street lighting 
maintenance and resurfacing operations.  
 
Street Cleansing  
 
The Environment Protection Act 1990 (EPA), defines the Council as a body’ responsible 
for keeping its land clear of litter and refuse.   
Liverpool City Council responsible for delivering its statutory duty prescribed in section 
89 of the Environmental Protection Act 1990 and set out in detail in the ‘Defra Code of 
Practice on litter and refuse updated September 2019).  
 
The Code of Practice encourages local authorities to maintain their land within 
acceptable cleanliness standards and sets out the following definitions: 
 

• Litter - includes materials often associated with smoking, eating and drinking, 
that are improperly discarded and left by members of the public; or are spilt during 
business and waste management operations. 

• Refuse - should be regarded as having its ordinary meaning of waste or rubbish, 
including household and commercial waste, and can include fly-tipped waste.  

• Detritus - includes dust, grit, gravel, stones, rotted leaf and vegetable residues, 
and fragments of twigs, glass, plastic and other finely divided materials. Leaf and 
blossom falls are to be regarded as detritus once they have substantially lost their 
structure and have become mushy or fragmented.   

The Code of Practice outlines cleanliness standards that are graded as follows;   
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Grade A:  No litter or refuse or detritus   
Grade B:  Predominately free of litter and refuse and detritus apart from some small items   
Grade C:  Widespread distribution of litter and/or refuse and/or detritus with minor 
accumulations   
Grade D: Heavily affected by litter and/or refuse and/or detritus with significant 
accumulations   
 
The Code recognises that Grade A cannot be maintained at all times. It is expected that 
a council should keep their land clear of litter, refuse and detritus.  
 
Liverpool City Council would expect to be achieving a grade A-C within the Culture and 
Commerce BID area between 8:00 and 20:00 with response times to prevent further 
deterioration.  
 
To achieve this cleansing team will start at 04:15am and work throughout the day until 
20:00 daily when the nighttime economy begins and the areas become busier.   
 
The Code of Practice classifies the different types of land managed by local authorities 
into four main zones and a council must allocate land into one of these four zones and 
manage it accordingly.   
 
The majority of the BID area is included within the following classifications:  
 

• High intensity of use areas which, through intense pedestrian and/or vehicular 
movements, are prone to fluctuations in litter and refuse and require both high 
levels of monitoring and frequent cleansing   

• Medium intensity of use areas affected by moderate levels of pedestrian and 
vehicular activity and therefore less prone to fluctuations in litter and refuse, 
usually situated outside centres of retail or commercial activity, but used regularly 
by members of the public   

• Areas with special circumstances. Types of land where issues of health and safety 
and reasonableness and practicability are dominant considerations when 
undertaking environmental maintenance work (includes legislative restrictions for 
all land types). 

The Council delivers its obligations to keep land free from litter and refuse by providing 
the following services: 
 
• Routine litter picking operations using barrow walkers  
• Mechanical cleaning  
• Weed spraying and removal  
• The emptying and cleaning of litter bins  
• The removal of graffiti and posters  
• The removal of fly tipping  
• Emergency response to clear spillages etc. from the Highway  
• Supporting environmental enforcement initiatives  
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• Supporting educational and training initiatives  
 
The response based on the code of practice is set out below: 
 

 
The maximum response time to restore the areas back to a grade A standard (free from 
litter and refuse) is half a day. 
 
Gully Cleansing  
The council aims to cleanse every gully at least once every year. Any problems which are 
identified during this process which cannot be addressed through the cleansing process 
are logged and are reported to allow remedial activities to be planned and undertaken 
e.g. high-pressure jetting or in extreme cases civil repair operations.  Many gullies on 
routes more prone to problems of flooding are cleansed more frequently and form part of 
planned cleansing ahead of met office notified storms.  As cleansing is undertaken data 
is recorded which enables areas at risk of flooding and blockages to be identified which 
assists with planning and implementation of any required repairs.  
 
Other Service Requirements   
Whilst street cleansing is the key part of the service there are other service provisions that 
the council requires to be delivered in the City Centre under the current contract.   
 
The provision of a rapid response service, to deal with fly-tips, accumulations of litter, 
removal of dead animals, removal of debris following traffic accidents and removal of 
graffiti and fly posting.  
 
The Council provides street washing to key sites and the responsive removal of graffiti, 
offensive and un-offensive within set timescales.   
 
The Council has also statutory duty to enforce a range of environmental legislation 
including food safety, commercial and domestic waste issues and litter offences.  
 
Fly posting/ Graffiti  
Any incidence of fly posting or graffiti should be reported and recorded, any emergencies, 
such as paint spillage will be reported to Liverpool City Council via its Contact Centre on 
0151 233 3001 (Mon-Fri 08.00-18.00) or via contactus@liverpool.gov.uk. Where the issue 
is deemed as offensive or requires an emergency response this will be undertaken within 
2 hours. 

Cleansing Standard 
Grade A 

Grade 
B 

Grade 
C 

Grade 
D 
 

 6 
hours 

  

  3 
hours 

 

   1 hour 
 

mailto:contactus@liverpool.gov.uk
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Street Lighting Maintenance  
The Council’s contractor, J McCann, currently carries out repairs identified as a result of 
customer enquiries through Confirm, or as a result of other inspections. Street lighting 
target repair time for lights out is fifteen days (10 + 5), unless problems with the network 
supply or more significant faults are identified. More significant faults, and network 
supply issues (which need to be actioned by Scottish Power) will take longer and should 
be completed by Scottish Power within 28 working days. Emergency responses relating 
to street lighting are attended to and made safe within two hours of our contractors being 
informed 
 
Highway Verge Maintenance 
Verge maintenance is a mixture of seasonal and non-seasonal works including planting, 
pruning and grass cutting. Seasonal works run from March to October and include grass 
Cutting on a cyclical basis weather permitting, trimming operations on a four weekly 
basis and herbicide application every 8-10 weeks and periodically as required.  Highway 
amenity grass verges should be maintained at a minimum height of 25mm to a maximum 
of 75mm.  
 
Winter Maintenance  
The Council’s Winter Maintenance period runs from the second Monday of each 
November through to the end of the following March. Approximately 560.3km of the city’s 
Principal Highway Network is treated during each gritting event. When gritting of the road 
network takes place, a number of identified City Centre pedestrian routes are also 
treated. The Council’s decision on whether and when to grit is based upon met office 
forecast information and additional forecast data from monitoring two static weather 
stations within the region. Once a decision is made to grit, the Council aims to complete 
the gritting of the identified routes within four hours.  
 
 

PART TWO – STANDARD ROUTINE SERVICES 
 
This section sets out those services which the Council provides as part of its ‘standard’ 
routine but are above those provided as part of its usual statutory function.  Liverpool BID 
Company will consider the services in this section as part of the standard provision 
provided by the Council and therefore the BID levy funds will not be used to fund these 
initiatives which the council has already committed itself to provide.  
Thee services below are delivered by the Council:    
 

o Street Cleansing  
o Selective Street Washing 
o Refuse & Recycling Collections (domestic and commercial)  
o Highway Verge Maintenance  
o Winter Maintenance 
o Gully Cleansing 

The following services are delivered by the Councils contractors within the city centre: 
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• Highway Maintenance (HA Civils)  
• Street lighting Maintenance (J McCann Ltd) 

Highway Planned Maintenance  
Annual proposals for highway and footway maintenance schemes are developed and 
implemented by the Council, with the prioritisation of sites for action being based on 
condition survey data and other data sources such as pothole enquiries from the public 
and councillors along with other data. Schemes are delivered in accordance with 
allocated budgets and are implemented following consultation with affected 
stakeholders. The works are co-ordinated to ensure there are no conflicts with other 
activity on the highway network.  
 
Provision of Festive Lighting 
Liverpool City Council currently provides an annual budget contribution of £25,000 
(subject to annual review) for the maintenance and provision of festive Light 
infrastructure in Liverpool City Centre.    
 
Staff from the Council’s teams, will work together with Liverpool BID Company to develop 
a programme for the provision of Christmas lights in the City Centre.  
 
The annual festive lighting programme includes the provision of the main Christmas tree 
in Church Street and the display of the City’s traditional nativity scene. The existing 
programme also provided exterior festive lighting to civic buildings as well as the annual 
Chinese New Year illuminated features in Nelson Street. 
 
The annual budget also includes the yearly safety tests on all features and infrastructure, 
such as eye bolts and catenary wires.   
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Appendix 4 
Notification to the Secretary of State 
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BID Proposal checklist 
 
 

Requirement Regulation Page Number 
Details of the BID Proposer 3 1 

Date of notification to the Secretary of State 3 9 & Appendix 4 
Consultation undertaken  4 4 & Appendix 1 

Business plan (named Manifesto) 4 4 to 5 & Appendix 2 
Cashflow 4 7 

Predicted revenue 4 7 
Predicted expenditure 4 7 

Financial budget 4 7 
Contingencies 4 7 
Business Plan 4 Appendix 2 

Financial management arrangements 4 7 to 8 
Notice requesting a ballot 4 Attached 

Non-contravention with existing council policies 4 Attached 
Ability to pay the costs of ballot of required 4, 10 & 20 6 

Description of those liable for a levy and entitled to vote 8 & Sch 1 6 
Alteration processes following a ballot 17 7 

Statement of the works and services Sch 1 4 to 5 & Appendix 2 
Details of the BID Body Sch 1 7 

Statement of existing baseline services Sch 1 8 & Appendix 3 
Description of the BID area (including map) Sch 1 3 

Explanation of the calculation of levy Sch 1 6 
Explanation of development and implementation cost 

recovery  
Sch 1 6 

Statement of any exemptions or reliefs Sch 1 6 
Statement of alteration provisions Sch 1 7 

Statement of the duration of the term Sch 1 4 
Term start date Sch 1 4 

 
 

 


