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1= BID Chief Executive

“

T . : < Working in a global city like Liverpool, relationships are important.

At Liverpool Business Improvement District, we work with
stakeholders across the city, passionate about shaping it for the
Ry i future. We have global partnerships and work on the international
" ! stage, from MIPIM to Oman, taking the interests and voice of
Liverpool’s business community across the world.

: This helps to attract investment and build relationships with
| . Il | - our peers. It is a vital cog in the machine of being Liverpool and
v e supporting Liverpool to grow.

e We are a champion for the city, and a platform for business to
have their say. That does not mean we will always be positive for
the sake of it. Being a partner and being a stakeholder means,
sometimes, you have to be a critical friend.

4 This is where the voice of the private sector is so powerful in a
city like Liverpool. Businesses work on a variety of levels, from
00 employer to investor, property owner and developer. They want to
—_— succeed and a rising tide lifts all boats.

That means the private sector is uniquely placed to identify issues
that the city needs to address. They have the flexibility, and often
the oversight and independence, to have their voice heard.

Strong partnerships between the public and private sector are
vital for cities like Liverpool. It allows us to share each of our own
o experiences and learn from them. It allows us to work together,
s and at Liverpool Business Improvement District we're proud to
i have the interests of the city at our heart.
LS

W Bill Addy, CEO
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Liverpool BID Company Executive
Board Chair Statement

How we work has transformed over the past two decades. When Liverpool
first had a business improvement district, as part of a pilot project, corporate
firms were still grappling with digital technology and implementing new social
media strategies. Now, we look towards another technological revolution as
we evaluate the potential impact of Al.

Change is a constant in business and it becomes more important, not less, for
us to work together and to share our knowledge, experience and resources for
the greater good.

Liverpool's Commercial District has seen similar levels of change and
development over the course of our working lives, as work has transformed.
The historic heart of the city, it has been the address for a global maritime
network, for professional services and business, mixed use developments and,
increasingly, leisure, lifestyle and entertainment.

For a business improvement district, it becomes important to embrace and
predict that change, rather than resist it. How can we ensure a city evolves
and adapts to suit the needs of its business community, how can we ensure
the public realm is maintaining a high standard it needs to represent the city
and accommodate a changing purpose?

Over the past year, we have collaborated with partners to assess Liverpool's
evolving needs. This important work ensures our city honours its rich heritage
while focusing on the future requirements of businesses, workers, residents,
and visitors.

Nigel Britton
Chair of Liverpool Business Improvement District
Partner, BDO

BDO

—

Executive BID Board Members

Nigel Britton
BDO

Carl Wood
Media Expert

lan Silverberg

Silverberg
Opticians

Jennina O'Neill

Metquarter & Chair of
Retail & Leisure BID

Sean Keyes
Sutcliffe

Marcus Magee

Chair of
Accommodation BID

Paul Cherpeau

Liverpool Chamber of
Commerce

2025 - 2026

Bill Addy
Liverpool BID Company

Julie Johnson

Morecrofts LLP & Chair of
Culture & Commerce BID

Steven Hesketh
Savvy Hotels
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Culture & Commerce BID Chair Statement Culture & Commerce BID Board Members

As we secure another five years of the Culture & Commerce BID, it is fitting to

) . Julie Johnson Chris Capes Andy Webster
evaluate where we are, what we've achieved, and what we should look at next. Chair | Morecrofts LLP Pecl L&P MHA
Post Covid, the challenge facing Commercial Districts is a conversation
we hear around the world. Our partners at the Global Business Districts Bill Addy Carl Graham Joanna Rowlands
Innovation Club share ideas and strategies for enhancing the public realm in Liverpool BID Company DWF ACC
the commercial hearts of the city’'s post lockdown. Enabling a business district
to work alongside new patterns and rhythms of a working week helps to make Gabrielle Monk Rosalind Stockill Phil Malthouse
an area more attractive. Home Office Tate Brock Carmichael Architects
At Liverpool's Commercial District we have been working to bring together Peter Kinsella Kerry Williams Sam Birtwistle
voices to identify which areas need attention, where flow can be improved Lunya NML Bruntwood
and how corners and spaces can be enhanced. A new website and ongoing
campaign will build on this work. Sean Keyes Stephanie Harrison
Liverpool Restaurant Week is going from strength to strength, now in its third Deputy Chair | Sutcliffe Regenda Group
year it continues to grow, becoming a real moment to celebrate the city's

hospitality sector. Our cafes, bars and restaurants are at the forefront of some
of the most challenging economic conditions in the country, and this week is
designed to encourage people to try new things, to explore the city plate by
plate.

The Art and Culture Fund continues to support events taking place in the city
centre, helping to provide added value and to attract footfall and energy in
the city centre.

There is a lot that we do that you see, like street cleaning and animation.
What is equally important is the work you might not see but feel the impact of.
We are a voice for business, locally, regionally, nationally and internationally.
Bringing the concerns and worries of industries, like hospitality, to those in
power who can affect change. We lead on campaigns to attract investors to
Liverpool and support our partners to bring potential supporters to the city.

Julie Johnson
Chair of Culture & Commerce Liverpool Business Improvement District

Partner, Morecrofts Solicitors M orec rOftS

SOLICITORS
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Retail & Leisure BID Chair Statement

With a Retail & Leisure BID area now stretching from Lord Street, across Church Street
and up to Hope Street, the vibrant heart of Liverpool city centre is managed by Liverpool
Business Improvement District. We have a mixed use city centre, which is a real source of
strength in this city and allows us to have a strong economic core.

We blend retail, lifestyle, entertainment, hospitality, culture and professional services all
in one area. This means that, as different sectors face various headwinds, we are able to
manage the area to keep vacancy rates down, to turn the dial in one direction or another
to support different sectors.

This demand and footfall means we have to focus on some of our most important services;
street cleaning and enhancing the public realm. Our Street Rangers work throughout the
week, targeting key areas that our levy payers flag up, and giving love to different areas
of the city centre. You can see work being delivered, only for the benefit to look months
later. In Autumn, the Street Rangers improved and painted the planters along Leece
Street. Now, as the trees are filled with green leaves and a small canopy, that work is
reaping dividends.

Keeping business safe is a vital part of our work, particularly for retail workers. The BID
Safety Partnership is a national leading light in the industry, because of its ability to

help communication and the voice of retailers flow through the right channels to get
results. Connecting the BID Police Officers, Radio Link Network, City Watch Officer and
DISC Crime Alert Scheme we are able to help to keep businesses secure but also helps to
protect those working at ground level on our high streets, keeping them safe and helping
to report any issues.

When we animate the public realm we help to bring people into the city to showcase the
best there is to offer. From The EIf and Christmas experiences, to animating city streets
like Bold Street and Hope Street, we work to give people a reason to come to the city and
enjoy everything it has to offer.

New murals on Mathew Street and a new Heritage Trail, supported by BID, encourage
visitors to delve into our popular culture and to explore the city.

Our work continues at Williamson Square, with the stakeholder group acting as powerful
champions to bring decisions forward. As the oldest square in the city, it is such a valuable
piece of work to enhance it and bring it back into the life we want for that space.

Ambition is something that runs through the veins of our levy payers and it is a core
ingredient in our strength for Liverpool. We are ambitious for the city, determined to make
it an even better place to live, work and thrive.

Jennina O'Neill
Chair of Retail & Leisure Liverpool Business Improvement District
Centre Manager, Metquarter

o_
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Retail & Leisure BID Board Members

Jennina O'Neill
Chair | Metquarter

Sandra Byrne
LUSH

Mark DaVanzo
Everyman & Playhouse

Stephan Heaton
Liverpool Philharmonic

METQUARTER

LIVERPOOL

CllIr Christine Banks
Liverpool City Council

Andrea Edwards
MOVE Onwards

lan Silverberg
Deputy Chair/
Silverberg Opticians

Bill Addy
Liverpool BID Company

Gary Owens
Metro Bank

Louise Charity
HSBC UK

Clio Young
St Johns Shopping Centre
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Accommodation BID Chair Statement

The Accommodation BID is not merely a voice and a platform for Liverpool's hoteliers and
serviced accommodation industry, it is becoming a powerful tool for hospitality and the wider
visitor economy. The introduction of the £2 overnight levy has enabled the city to benefit from
a successful private sector model, which allows for that investment to go back into a targeted
strategy for growth.

Giving the sector a voice and a say allows for the investment from the overnight levy to have a
clear and transparent purpose. Converting into overnight stays, helping to promote the city as

part of destination marketing and working to support the city centre economy gives a metric for

support. Already we are seeing the benefit of a strategy that is so clear in its criteria.

The creation of a subvention fund, helping to support major events, conferences and festivals
has helped to drive occupancy rates.

Major events drove visitors from outside Liverpool City Region, with 25% of all spend within the
city being attributed to consumers who live +40km from the city centre. The benefit of this was
felt within the Food and Drink and Tourism industries (+4.0% and +17.5% increases respectively).

This uplift in tourism converted to hotel stays and an increase in occupancy. Between 24 May
to 26 May, the key weekend, occupancy rates were above 90% on each day, above the city's
average 75.8% year to date (Jan-Aug) hotel occupancy rate.

Liverpool's hotels had a positive year, with an average occupancy increasing by 1%. The city is
outperforming the UK, with the national average decreasing by 0.3%.

The Subvention Fund is not the only benefit of the Accommodation BID. Services like safety
and security, dedicated police officers, and animating the city help to create a thriving and
welcoming environment. BID's Street Ranger teams help to target specific locations in the
city, removing graffiti and adding a lick of paint along with dedicated cleaning. The ABID also
supports destination marketing, helping to champion and promote the Liverpool brand.

Driving weekday occupancy to help create
sustainability is a key goal, and attracting industry
conferences throughout the year has helped to
encourage that.

Attracting major investment to the engine fuel of
the city's economy will help to deliver on so many
of those cross sector goals; increased events,
footfall, more money to spend, a vibrant city

with a thriving mixed-use industry.

Marcus Magee
Chair of Accommodation BID

-

ABID OPERATING COMMITTEE:

Steven Hesketh
Annie Brown
Mark Tasker
Helen Roberts
Marian Cotter
Brian Churchill
David Walker
Zoe Hannah
Lana Watkiss
James Scarisbrick
Bill Addy

Pete Sandman
Michelle Bacon
Katie Bentley
Shaun Holland
Bernice Edwards
Frank McKenna
Marcus Magee
Faye Dyer
Donna Howitt

Laura Pye

2025 - 2026

Richmond Hotel

M Gallery

Crowne Plaza Hotel
Holiday Inn Express
Sefton Collection
INNSIDE by Melia

Novotel Paddington Village

Hope Street Hotel

The Adelphi

Premier Inn/Whitbread
Liverpool BID Company

Tanglewood Destination Consulting

Liverpool BID Company
Liverpool BID Company
Liverpool BID Company
Liverpool BID Company

Downtown in Business

LEX (was ACC)
Liverpool One

National Museums Liverpool

SUBVENTION SUB-GROUP:

Frank McKenna — Chair
Steven Hesketh
Annie Brown
Helen Roberts
Mark Tasker
Richard Carline
Bill Addy

Pete Sandman
Gavin Quinn (GQ)
Katie Bentley
Bernice Edwards
Adrian Evans

Downtown in Business
Richmond Hotel

M Gallery

Holiday Inn Express
Crowne Plaza
Aparthotel Adagio
Liverpool BID Company
Tanglewood

CA Growth Platform
Liverpool BID Company
Liverpool BID Company
LEX (was ACC)

VISITOR ECONOMY SUB-GROUP:

Lana Watkiss
Nikki Palmer
Helen Roberts
Ricky Heath

Kris Doyle
Bernice Edwards
Bill Addy

Katie Bentley
Pete Sandman

The Adelphi Hotel
Holiday Inn Lime Street
Holiday Inn Lime Street

Crowne Plaza Liverpool John

Lennon Airport

INNSIDE by Melia
Liverpool BID Company
Liverpool BID Company
Liverpool BID Company

Tanglewood Consultancy

DESTINATION MARKETING SUB-GROUP:

Steven Hesketh (SH)
Marian Cotter
Louise Cross

Alfie Abbott

Helen Roberts
Sarah Kelly

Bill Addy

Katie Bentley

Pete Sandman
Bernice Edwards (BE)
Takis Melistotis
Natalie Wyatt

Richmond Hotel

Sefton Collective
Citadines

Hard Days Night Hotel
Holiday Inn Express
Pullman Hotel
Liverpool BID Company
Liverpool BID Company
Tanglewood

Liverpool BID Company
The Halyard Hotel
LCRDP
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KEY ACHIEVEMENTS Added twonew BI cleansing >

dedicated cleansing vehicles and '

2 O 2 5 — 2 O 2 6 one dedicated marketing vehicle. y

Supported investment into the
WON Gold and Silver at the )‘ Commercial Business District with
National BID awards with our website and campaign focused
- refurbishment, Elf on Shelf and work on young professionals in London
- with the Temple Square community. and Manchester.

A successful result for Culture &
Commerce BID ballot, working to Delivered 4 major city centre events
deliver the BID services across key locations in the city centre.
for another 5 years.

Funded a wide range of — Worked with Penguin Publishing to add one
conferences, sports and events — new community book box to the waterfront.
with the Accommodation BID

including The Grand Reveal, Artistic
Gymnastics World Championships,
Inclusive Sport & Culture Festival

Wl

and IWBF European Wheelchair Refurbished a number of old phone boxes adding \

Basketball Championships. Launched LIV CARD. A a new lease of life with defibrillator access. i
dedicated app for Businesses

with the opportunity for 50,000

city centre'emplc?yees to Using the SaferPod, helped
benefit 100’s of discounts. retailers save potentially £1000's
of pounds worth of stock.

Delivered Liverpool Restaurant Week for the third year running with
launch event BOSS BITES with over £500k worth of voucher downloads.

Supported 5 arts and culture fund

applicants, delivering a range of

Chinese New Year, summer, music
and community events.

Arts and Culture support including Liverpool Sculpture Prize
and bringing acclaimed Go Wildlife Go Sculpture to the city.

Launched a number of campaigns to unlock Britain's
Visitor Economy, lobbying for support for hospitality,

Collected 268 bags of litter in our community clean ups . . . .
retail, tourism and city centre economies.

and removed 3380 unwanted stickers and graffiti items.
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Retail & Leisure BID Accounts

Summa 'Y Asat31/05/26

Year 3
1 June 2025 - 31 May 2026

Funded by  gipLevy income £778992
Additional Income Generated £106,416
Total £885,409
Expenditure  community £49T130
Placemaking £472177
Resilience £88,657
Operating Costs £238,164
Committed Expenditure £37281
[e}¢e] £885,409

% Budget

2025 - 2026

Culture & Commerce BID Accounts

Summary  asat31/05/26

Year S5
1 June 2025 - 31 May 2026
% Budget
Funded by BID Levy Income £1142,146 100
Additional Income Generated £139485 12
Brought Forward Income £434,834 38
Total £1,716,467 150
Expenditure  community £145,360 8
Placemaking £826,663 48
Resilience £209569 12
Operating Costs £250,276 15
Committed Expenditure £284,599 17

Total £1,716,467 100
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Accommodation BID Accounts Environment & Safety
Street Rangers:
Summary asat31/0s/26 g
The BID Street Rangers work six days a week, providing cleansing and
maintenance services on both private and public spaces across the entire
Year 3 BID area. The team have three electric vehicles and upgraded cleansing
1 June 2025 - 3] qu 2026 equipment to better service Levy Payers needs.
Over the past 12 months they have:
% Budget Removed 2,276 unwanted stickers and posters.
Cleaned items of street furniture of stickers and posters 2,276 times.,
Funded by BID Levy Income £1,630,637 79 Maintained green areas in the city centre 1,118 times, including weeding,
- watering and planting.
Additional Income Generated £0 0 o o
S Provided a daily check of 13 alley gates around the city centre,
Brought Forward Income £439227 21 o o )
R Completed 1,029 paint jobs — giving unloved areas a well-needed lick
Total £2,069864 100 of paint.
Supported businesses around the BID area with jet-washing services.
Expenditure Subvention £354 070 17 In February, the Street Ranger team won an award at the National BID Awards
' —_— for their work on Temple Square. Working collaboratively with the surrounding
Destination Marketing £120,760 6 community, the team successfully transformed the area from an unloved and
Visitor Economy Support £34,050 ) unused space, into a bright and beautiful location for community BBQ's, music
- - and lunches.
Operating Costs £286,239 14
Reserves £1,274,745 62

Total £2,069,864 100
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Environment & Safety

BID Safety Partnership

Under the Business Crime Reduction Partnership (BCRP), our two BID funded Merseyside
Police officers work seven days a week and provide Levy Payers with a direct non-
emergency response to enquiries about safety, anti-social behaviour and security issues.
They also keep businesses up-to-date with city wide schemes like Operation Needle.

= From June 2025 — April 2026 the BID police team dealt with 1,305 instances of anti-social
behaviour, 663 rough sleeping counts, 793 street dwelling issues.

= DISC is our crime and intelligence sharing platform. It has 110 members from city centre
businesses and during the period 1,315 actions were made with 302 intelligence reports
and 923 incident reports.

= The BID fund two City Watch officers who operate five days a week to monitor the city
centre security cameras on behalf of businesses. All insight is reported back to businesses
via the BID Radio Link system which at current has over 200 businesses with a radio and
an average log-in rating of 89%. There were 2,010 counts of crime updates reported to
Levy Payers from the above system during this year.

= The environment and safety including the Night-Time Economy is also maintained via
the BID working with Nightlife CIC. John Hughes from Nightlife CIC working with the police
team on the NTE Watch, has led to 261 Police Intel Reports and 695 pieces of intel leading
to arrests. The team visit the night-time economy monthly with leading partners in the
city to discuss key issues along with initiatives like Purple Flag.

= We regularly host intelligence sharing briefings to discuss safety issues including
Hotel Watch, Retail & Security Watch.

2025 - 2026

Environment & Safety

Key events during the year

Operation Needle works to ensure the safety of motorbikes during the Isle of Man TT races in
May. In 2025 due to the great power of collaboration between Merseyside Police, businesses
(especially hotels), BID and the visitors to the city meant every single motorcycle was safely
stored in city centre locations. A great example of the power of collaboration.

During the BCRP Awareness Week of Action, the BID team led a week of building and
strengthening our Safety Partnership by connecting our safety services, local policing, and
businesses. It included:

= Night Time Economy Walkabout — Alongside John Hughes Nightlife CIC, hosted a
senior partnership walk in the NTE with Metro Mayor Steve Rotheram, Merseyside Police
Chief Constable Rob Carden, and Police Crime Commissioner Emily Spurrell.

= Retail Trust Partnership — Expanded the partnership with the retail trust by providing
face-to-face training on de-escalation techniques and self-care, while also promoting
sign-ups for the incident support pathway that offers resources, helplines, financial aid,
and counselling.

= Safer Pod Engagement — Had a debrief with our latest Safer Pod user to share
feedback and discuss improvements as we prepare to transfer to our next location.

= Merseyside Police Visits — Collaborated with Local Police Sergeant Craig Winstanley to
promote the mobile police unit, conduct drop-ins at key retail locations, and engage with
city centre guards and managers.

20
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Case Study

Liverpool Business Improvement District is committed to supporting
businesses across the city centre by investing in practical, collaborative
solutions that improve safety, confidence and trading environments.
One such initiative is our partnership with Safer Pods, trialling in-store
Safer Pods as a visible deterrent to theft and anti-social behaviour.

What is a Safer Pod?

A Safer Pod is a visual, portable and self-contained 360-degree security surveillance
unit designed to help prevent crime and anti-social behaviour. The Pod provides 24/7
monitoring and acts as a highly visible deterrent, equipped with 105-decibel sirens and
strobe lighting that can be activated when required. Its presence supports businesses by
discouraging opportunistic theft, increasing staff confidence and reinforcing a proactive
approach to safety.

The Safer Pod acted as a
deterrent for opportunists.

We located it near the high
value fragrance gift sets
because we had high losses
last year over our peak
Christmas period.

We had less reports of theft
from our fragrance colleagues.

Junior Nevins,
Store Manager at Boots
Clayton Square.

22
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Projects

Lantern Trail — Working in conjunction with
the Lantern Co. as part of the Arts and Culture
Fund, we created a trail of lit sculptures as
part of the “Eyes on stalks” project. The
sculptures were based in the Culture &
Commerce district and were in place during
the 4 weeks of Must-See Month as an
additional project and way to light-up

unused spaces.

Williamson Square Fountain — In February, we ran tests on the Williamson Square Fountain.
After an initial condition survey and dilapidation report completed by a specialist contractor,
a detailed scope of works and refurbishment requirements established. The full cost estimates
obtained for capital works, maintenance, and operation

Little Book Stop - The Book Stop was installed at the start of November, as part of the
Penguin Books Little Book Stop initiative with only 100 in the UK so far, the waterfront was
specially selected to be one of these locations. We have replenished the box with over 200
books since the install and are looking at additional locations we can install Little Libraries
across the city centre. Coming Soon: a new Little Book Stop outside St. Nicholas Church.

Go Wildlife GO! — The sculpture was designed by Gillie and Marc, internationally renowned
artists specialising in bronze work. Formerly located outside St. Pauls Cathedral in London,
Liverpool Business Improvement District have strategically placed the St Paul's Cathedral
sculpture in the middle of Peel Waters on Princes Dock.

Liverpool Music Heritage Trail — The project, working with the Beatles Legacy Group, came to
fruition in March 2026. BID assisted in the logistics of building permissions, design and install
of plaques for the tour. The Plaques have been installed throughout the city at key sites in
Liverpool’s music history with QR codes leading to videos where you can watch and follow the
history trail in your own time.

Regeneration of Derby Square - We are currently in discussions with a specialist conservation
contractor regarding the cleansing and restoration of the Victoria Monument. Permissions
have been secured to upgrade the lighting of the monument, enhancing its presence and
visibility and the BID are actively exploring wider opportunities to regenerate Derby Square as
a whole, with ambitions to make it a destination people are proud to visit

Christmas - Investments in Christmas lighting totalling £493.4K across 2023-2026

23



Annual Report & Accounts Summary

January

January offers / sales -
promotion of local offers.

Third Monday of the Month
- Yellow Monday — a day to
brighten up the ‘bluest’ day of
the year with music, motivation
and more giveaways!

March

Springing the City — Coinciding
with The Great British Spring
Clean, with our range of events
and activities to focus on your
wellbeing, the environment, plus
help give Liverpool city centre a
good spring clean.

Summer activities begin
to launch with outdoor
activations increasing

along with summer
shopping campaigns.

February

Must-See Month — A month long campaign to encourage
footfall across Liverpool's museums, galleries and cultural
institutions — fun for the whole family!

Chinese New Year - We support CNY working with local
organisations to support Liverpool's communities.

The famous Pancake Race takes place every year at St
Nicholas Parish Church as local chefs run for glory, all while
flipping pancakes as they go.

14th February - Loverpool! Love Liverpool's businesses
with our Loverpool campaign.

U April

Liverpool Restaurant Week drives
spend into Liverpool's F&B scene,
while creating great offers for
everyone to enjoy for 9 whole
days in the city centre.

Mini-Tennis experiences in the C&C
district gives workers a chance
to experience tennis during the

Summer on lunch breaks and learn

from the best!

Annual unveiling of the Liverpool
Sculpture Prize at the Liverpool
Parish Church.

Mandela Day and Acts of Kindness is a campaign BID
supports to help Levy Payers dedicate time towards
another. Litter picking, planting sessions, mental health
walks and more.

September

Back to work / study campaign with
focus on student takeover in city and
retaining student talent within Liverpool's
CBD.

Annual support of the Labour Party
conference with over 20,000 attendees
generating over £30 million in economic

impact in 2025 alone.

November

Christmas begins with:

Christmas light and tree switch
on, free or heavily discounted
Christmas workshops for business
communities along with support of
festive offers, events and menus.

December

Our annual Christmas campaign

drives footfall to the city centre,

along with increasing dwell time
and spend.

In 2024 and 2025 we brought a
15 ft The EIf on the Shelf to the
city centre, partnering with local
businesses.

2025 - 2026

August

Activations reach peak with a range of Summer
events activations and initiatives to increase footfall,
spend and dwell time within BID.

© October

Liverpool supports
growth in the city centre
with Halloween and half

term offers and events
for the city centre.

All Year!

Liverpool BID Choir — free to join and driven by the
Indie Choir choirmaster.

BID Yoga — Monthly.

Netwalking — Monthly starting from Exchange Flags
and focusing on different topics across the city centre.

Over 200 free training courses across our free
training platform.

Health and wellbeing initiatives like workshops
and soundbaths.

Daily, weekly, monthly and yearly data.

Monthly newsletter promotion with a subscriber list
of 30,000+ across B2B and B2C lists.

Daily social media promotion across businesses across
various platforms.

The Guide media partner for Business of the Month
features monthly, plus social media promotion and
inclusion in lists.

Stakeholder engagement and communication across
the city centre.
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Animation & Marketing

Marketing Vehicle - The team
have a new way to support
animation in the city — with

a marketing vehicle! The

new vehicle can be used for
additional promotion at city
centre events and during

key events. It can even show
sporting events across the year
like Wimbledon and the Grand
National. Businesses can get in
touch to request the use of the
vehicle and add to the screen.

May Music Month — working with Liverpool City Council and their culture team, we have
developed a funding opportunity for businesses during the Music Month in May along with
adding animation on the streets. The fund gives Levy Payers the opportunity to have a form of
live music or artwork in their venues to celebrate music in Liverpool over the month of May.

Partnership with food and beverage
marekting agency - to deliver a dedicated
support strategy to Liverpool's F&B.

Unlocking Visitor Economy campaign -
advocacy at a governmental level

26

Seasonal activity — the team delivered a range
of annual campaigns and events including:

Yellow Monday - brightening up and encouraging city
centre footfall on the ‘'most depressing day of the year’
with free train travel, coffee giveaways and a range of
workshops including yellow bouquet giveaway.

Springing the City — encouraging workers out into the environment to begin spring in the
city centre with planting workshops, community litter picking, workshops and more.

Annual Pancake Race - taking place at St Nicholas Parish Church Gardens and receiving
regional press coverage for the coveted event!

Must-See Month - annual campaign
returned, driving footfall, increasing spend
and creating awareness of the great cultural
offering Liverpool city centre has 24/7.

Christmas- Supported the EIf on the Shelf
campaign for the second year running,
creating free family friendly entertainment
in the city centre's key retail and commercial
districts from 1st — 24th December.

Halloween - created and delivered the Skeleton Storywalk with
entertainment & storytelling at the Library and Museum of Liverpool
during October half term.

Summer events — in 2025 we delivered 4 key Summer events
(Celebrating Castle Street, Celebrating Bold Street, Last Day of
Summer, Hope Street.)

27
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Liverpool Restaurant Week Liverpool Commercial LIVERPOOL

Business District I =
In 2026 Liverpool Restaurant Week took place

from 18th - 26th April for nine days of food Liverpool Business Improvement District launched a new
and drink offers in the city centre. To kick off LCBD campaign at MIPIM, to showcase the economic
the week, we hosted the first ever BOSS BITES and lifestyle benefits of moving to the historic heart of
event. The event invited 150 press, business the city’s commercial neighbourhood.

and influencers to enjoy a taste of what was

to come — with tasters and samples from 25
participating businesses.
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Called Scouse Style, the campaign sells the benefits of Liverpool’s
while the media campaign went live before affor?Iqb-lllty in property, food and drink offer ar.rd vibrant .

the Easter and Grand National weekends hospitality sector, cultural offer and the small size of the city centre
to gain more traffic to the site in the pre- and connectivity, being just 15 minutes via train to the coastline.
campaign weeks.

Website improvements added more filters,

It targets businesses and young professionals in London and
Manchester and showcases tongue-in-cheek branding with
LEAVE LONDON, LIVE LIVERPOOL on train ticket barriers and
tubes on key London commuter lines, Manchester motorways and
LinkedIn advertising.

The website went live on 1st April with 213
offers and 116 venues taking place. In the first
10 days over £80,000 worth of vouchers were
downloaded. By the end, £522,745 worth

of vouchers were downloaded equating to A room

25,707 people dining during the nine days.
Feedback from customers and businesses
was overwhelmingly positive — with
suggestions of a second Restaurant Week to
take place later in the year.
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‘The most affordable
city in England’ - Zoopla

Search Scouse Style

The UK's fastest growing
city economy, just five
minutes from the beach

Search Scouse Style
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Annual Report & Accounts Summary 2025 - 2026

LIV Card

In December, we launched a brand new exclusive app for

BID Levy Payers. LIV CARD is packed with discounts, offers,
rewards, travel giveaways, events and more. In the first 3 months
of launch the app has 2000 users with the potential for up to
approx 50,000 BID Levy Payers who work in the city centre.

Key offers downloaded so far include theatre discounts, gym
class passes, and a key offer is 20% off parking. This shows how
important it is to ensure businesses reap the benefits of workers
in the city, and in turn people who live and work in the centre
stay and enjoy the city and all it has to offer.

Promotion:
Showcase your
business, increase
footfall and spend.

Community:

Staff Engagement:
Be part of the local

Register your employees

Data: Grow:

business communit Gain real insights Earn more per 5
4 on your offers and customer with a to give them access

encouraging local . ;
ging your customers. loyalty scheme. to excl.uswe deals in
spending. Liverpool.

Free to join:

A platform created
for BID Levy Payers
by Liverpool Business
Improvement District.

& Daovwmload on GET IT O

@8 App Store | P> Google Play

liverpoolbidcompany.com/liv-card
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Arts & Culture Fund - Who Have We
Supported This Year

= An exhibition called Just Browsing at the Bluecoat which is designed on the
retail experience.

= Liverpool Art Fair at the Liver Building, delivered by dot-art.
= Katumba Drumming & Movement for their Halloween Parade in the city centre.

= A new app by The Modernist Society, which acts as a digital guide to explore the city's
architecture on foot.

= A Svara radio ‘Public Service Announcement’ event supporting a series of staged live
public broadcasts and visual streams across the city centre. Working with partners,
they will broadcast from 6 high-visibility locations working with a community led line-up
to increase dwell time and support businesses.

Lantern Installations in city centre businesses from the Lantern Company. The project
will work to lighten up the Winter nights with a stunning window gallery trail for all

to enjoy. From tiny doorways to huge windows, the lanterns will provide a story and
spread joy.

Dot-art's schools project which is the 14th annual programme, engaging Year 5 and
Year 9 students from local schools. The programme celebrates creating visual art and
provides a platform for children to express creativity and display their artwork in the
Walker Art Gallery and St George's Hall.

A Pagoda Arts cross culture programme of events for Chinese New Year. 2026 is the Year
of the Fire Horse and a flagship gala along with other free community events will
showcase the intergenerational talent and cultural heritage.

= 20 Stories High Williamson Square Timeline project. A communal, collaborative,
community musical experience at Williamson Square. The Sound System will be a
beacon for our anti-racist, EDIA agenda, building on their Black with a Capital B project
to celebrate Liverpool's beautiful diversity through youth, poetry, spoken word, song,
hip hop across two days.
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ACCOMMODATION BID - AND WHAT HAS BEEN ANNOUNCED
WHAT WE HAVE SUPPORTED




Annual Report & Accounts Summary
Business Support & Connectivity

Mystery Shop

Following the successful introduction of the opt-in model in 2024, the Mystery Shop
programme continued to grow in 2025, with Levy Payers increasingly selecting the category
that best reflects their business. Engagement remained high, and we again saw exceptional
performance, with a strong proportion of businesses achieving scores of 95% and above.
Mystery Shop will return in Summer 2026 for the programme and September for the awards
celebration.

Data & Insights

Hospitality Data

Over the past year, our hospitality dataset has expanded significantly, enabling us to
access occupancy rate data on a global scale. This advancement allows us to benchmark
our performance against international markets, providing a broader and more nuanced
perspective on industry dynamics. As a result, we are better positioned to identify emerging
global trends within the hospitality sector and leverage these insights to enhance the
accuracy of our market rate forecasts.

Reporting

The integration of our R&L and ABID reports now provides levy payers with access to a
broader and more integrated dataset, bringing together insights that were previously
dispersed across multiple sources. This enhanced approach enables a more complete
and connected understanding of key trends and performance indicators. By combining
hospitality performance data with footfall and consumer spend metrics, alongside
infrastructure updates such as new and upcoming leasings across the city, these reports
provide a comprehensive and highly detailed view of urban activity.

This holistic approach allows stakeholders to better understand how the city is currently
performing, anticipate future developments through visibility of projects under construction,
and assess performance trends through year-on-year comparisons.

Waste Consultancy Service

Our year-round Waste Consultancy Service continues to deliver hands on support for
businesses, including bin labelling, recycling guidance, and collaboration with Liverpool City
Council on rates and waste management improvements.
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Business Support & Connectivity

The Well & SEEDL Training Hub

Our partnership with SEEDL continues to expand, with over 300 registered users regularly
accessing a library of more than 250 courses. The platform remains a key part of our
commitment to accessible, flexible training for Levy Payers, supporting skills development
across a wide range of sectors.

Health & Wellbeing Initiatives

Our wellbeing programme continued to flourish in 2025 and 2026. Monthly themed
networking sessions remain a popular fixture, yoga continues to attract regular attendees,
and the Sound Bath sessions, continued due to sustained demand. This year, we also added
a new activity in the form of Reformer Pilates sessions. The Liverpool BID Choir continues to
foster creativity, connection, and community across the BID Area and regularly performs at
events across the city centre, alongside Liverpool Indie Choir.
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AS WE LOOK AHEAD

COMING SOON:

A NEW LITTLE BOOK STOP
OUTSIDE ST. NICHOLAS
CHURCH IN ADDITION TO
OUR WATERFRONT BOX.

CONTINUE TO SUPPORT
RETAILERS, HOSPITALITY
AND CULTURAL SECTOR
WITH CHRISTMAS
CAMAPIGNS & ANIMATION

CONSULTATION BEGINS
FOR THE REGENARATION OF
DERBY SQUARE

NEW MUST-SEE MONTH
CAMPAIGN WHERE 1000'S OF

TICKETS TO CULTURAL EVENTS

SET TO BE GIVEN AWAY

TWO LIVERPOOL
RESTAURANT WEEKS
PER YEAR!

PUBLIC REALM INITIATIVES
WITHIN THE HEART OF THE
COMMERCIAL DISTRICT
TO CREATE A THRIVING
ENVIRONMENT FOR BUSINESS

ABID - SUPPORTING
BRINGING IN EVENTS,
DESTINATION MARKETING,
AND VISITOR ECONOMY/
DESTINATION SUPPORT
UNTIL CURRENT TERM

F ENDS IN 2027

-
<
m
p.)
o
o)
o
=

(@]
m
P4
=
rd
>
(=
o
[
=@
r4
m
(%]
(%]
=
(%]
-~
=
(9]
-

LCBD - PUSH INWARD
INVESTMENT CAMPIGNS
FORWARD

STRENGTHEN TIES WITH
GLOBAL BUSINESS
DISTRICTS/ CBDS AND
BIDS AND INTERNATIONAL
CITIES LIKE BEJIING TO
DRIVE INVESTMENT AND
COLLABORATION

2025 - 2026

ADVOCACY SUPPORT FOR
BUSINESSES TO REPRESENT
THEIR PRIORITIES TO LOCAL
AND NATIONAL POLICY
MAKERS
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An invigorated private sector,
contributing to the enhancement ) cirierenthorks g,
and positivity of life in Liverpool, ' sheeBont
attracting inward investment, being
supported for growth and working
in an environment conducive to
good business.

Our levy does not simply pay for
services, it pays for partnership
and our ambitious plans for the
next twelve months are designed
to have a positive impact on you
and your business.
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liverpoolbidcompany.com

info@liverpoolbidcompany.com

[ £] @liverpoolbidcompany [in] @liverpool-bid-company



